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[bookmark: _Toc201746150]BIM Seafood Graduate Scheme:
[bookmark: _Toc201746151][bookmark: _Hlk45785485]Aim
[bookmark: _Toc198042407][bookmark: _Toc198043134][bookmark: _Toc201746152]The programme aims to strengthen career pathways and professional development in Ireland’s seafood sector by fostering collaboration between BIM and third level institutions. Financial support will be directed primarily to these institutions, which will provide graduates with relevant academic training. These graduates will contribute specialised expertise in key areas such as innovation, new product development, marketing, business, and environmental engineering. The initiative supports training and deployment to build a skilled workforce, promoting enterprise development, career progression, and long-term growth within the seafood industry.
[bookmark: _Toc201746153]Scope
This document outlines the process employed by BIM for the inclusion of third level institutions, the recruitment of graduates through these institutions, and the procedures governing engagement throughout the duration of the contractual period.
[bookmark: _Toc201746154]Overview
The aim of the BIM Seafood Graduate Programme is to recruit graduates with relevant academic backgrounds—such as food science, business, or marketing—to contribute to BIM-led projects. Participating third-level institutions collaborate with BIM in selecting candidates through a formal interview process. Successful graduates are placed within BIM for a defined period, where they apply their skills to support innovation, competitiveness, and growth in the seafood sector. Their roles may involve new product development, marketing, business strategy, and environmental engineering on commercially significant projects.
[bookmark: _Toc201746155]Legal basis
The development of seafood graduates is supported under Article 26 of the European Maritime, Fisheries and Aquaculture Fund (EMFAF) 2021–2027, which aims to foster innovation, sustainability, and competitiveness within the EU's blue economy. Article 26 specifically supports the promotion of education, training, lifelong learning, and knowledge exchange in fisheries and aquaculture. Through this provision, the EMFAF enables initiatives such as the BIM Seafood Graduate Programme, which equips graduates with sector-specific skills and practical experience to address industry challenges and drive innovation. By aligning academic qualifications with real-world industry needs, this support mechanism enhances employment prospects for young professionals while contributing to the strategic development of Ireland’s seafood sector. The fund also encourages collaboration between education providers and industry stakeholders, ensuring that graduates gain relevant expertise in areas such as product development, marketing, environmental sustainability, and business strategy. 
[bookmark: _Toc201746156]Third level institution participation:

Third level institutions are invited to apply for participation in BIM’s Graduate Programme through an open application process. Interested institutions should complete this document and submit it via email to paul.ward@bim.ie. The application panel will remain open on an ongoing basis, allowing new applicants to join at any time, provided they meet the mandatory minimum eligibility requirements. Please note that a successful application does not guarantee the award of future work.

[bookmark: _Toc201746157]Mandatory criteria:
The following criteria are mandatory, and the third-level institution application must declare their ability to comply with the following:
· The graduates must be employed by and on the payroll of the third level institution.
· The third-level institution must provide the graduate with a contract of employment.
· The third-level institution must Identify a suitable postgraduate course for the Graduate to participate in during their graduate programme.
· The third-level institution must act as the coordinator for the advertisement and recruitment of the graduates.
· The third-level institution must provide appropriate finance documents to raise a purchase order (PO) and must have the systems infrastructure to invoice BIM monthly.
· The salary cost of the graduate as set by BIM on an annual basis must be adhered to by BIM.
· The third-level institution monthly fee for administration of the scheme will be 10% of salary and employers’ PRSI cost, plus €150 per graduate employed.  The third-level institution can propose another mechanism but cannot exceed the costs outlined.
· The third-level institution must be in full compliance with all tax and regulatory requirements and in possession of a current tax clearance certificate.  

[bookmark: _Toc201746158]Qualification criteria.
To assist BIM, the contracting authority, in assessing the extent to which a third-level institution meets the qualification criteria, tenderers are required to demonstrate that their proposed services can be fully relied upon and that they possess the necessary capabilities to meet the requirements of the tender. Accordingly, tenderers must provide evidence of their capacity and organisational structures to support the placement of candidates in graduate programmes, as outlined below:
· Background: to the formation of graduate programme and partnerships.
· Experience: having placed graduates in the last three years.  
· Administration: How the graduate programme is supported through administration. 
· Coordination: How the institution coordinates with partner organisations.
· Supports for Graduates: What HR is available from the institution to the graduates.
· Cross-departmental utilisation: Is access to other institution departments available to the Graduate during placements.
· Other Information: Any other information that support graduate placements. 

[bookmark: _Toc201746159]Recruitment process
The recruitment of graduates is undertaken in partnership with the third level institution that have successfully been assigned to a framework panel through a procurement process. The graduate is contracted by the third level institution and remains on the institution payroll for the defined period as agreed with BIM. The period of commencement is not exclusively, but normally in line with the academic year beginning September of each year.
[bookmark: _Toc201746160][bookmark: _Hlk45787892]Skill requirement
The BIM manager determines the necessary skill set and graduate profile required for the role and designates a corresponding reporting staff member. This decision is typically made before December each year and subsequently discussed with the designated third-level institution.
[bookmark: _Toc201746161][bookmark: _Hlk45788242]Advertisement of position
BIM develops a recruitment advertisement agreed with the third-level institution.  The third-level institution advertises and is the contact point for all applications. The advertisement is normally issued in mid-January to early February with a closing date of approximately three weeks.
[bookmark: _Toc201746162][bookmark: _Hlk45788625]Shortlisting of candidates
The third-level institution will forward all applications to the BIM manager, who in agreement with the line supporting staff member, shortlists to an ideal number of applicants per advertised position. The short list of candidates is informed to the third level institution who organises the date, time and venue and invite to the candidates to interview in agreement with BIM M=manager. The I=interviews normally take place in early March of each year.
[bookmark: _Toc201746163][bookmark: _Hlk45789315]Interviews of candidates
The interviews are conducted in compliance and direction with BIM’s HR interview process and in collaboration with any HR processes as required by the third-level institution. The Interview panel will consist of a BIM HR officer, BIM manager and BIM line reporting staff member.  In some instances, the third-level institution will also require a presence on the interview panel in accordance with their HR polices. The interview panel, having scored all interviewees, collectively agree on the ideal candidate. BIM HR informs the third-level institution of the preferred candidate.
[bookmark: _Toc201746164][bookmark: _Hlk45789613]Post interview of candidates
BIM HR undertakes a reference check and based on suitable feedback inform, and the third-level institution will then proceed with the employment contracts of the preferred candidate. The third-level institution informs the successful candidate and confirms their acceptance of the position. The third-level institution also informs the unsuccessful candidates. Should interview feedback be required, BIM HR will draft an email response forwarded through the third-level institution.
[bookmark: _Toc201746165][bookmark: _Hlk45789760]Contracts
The contracts are issued through the third-level institution to the successful candidate and confirmed to BIM when contracts are signed, confirming the start date. This usually take place during April/May of each year.
[bookmark: _Toc201746166][bookmark: _Hlk45790320]Induction
The induction of the candidates into the BIM workplace is undertaken in accordance with BIM HR policies. The BIM Manager and the reporting line staff member outline the specific projects that the graduate will be working on and the structure of the BIM business unit.
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