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Brexit Adjustment Reserve 
Specific Scallop Fleet Transition Support Scheme
Scheme Description
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Document Purpose

The purpose of this document is to provide information regarding the scheme to those who might be interested in applying.
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Background
There are currently seven vessels of 22-28m that target scallop in the Irish Sea, Celtic Sea, and the English Channel. In 2021, the value of scallop landings was €6.3 million annually. The fishery creates significant employment in the south-east of the country both on board the vessels and local shellfish processors. 
The scallop sector has experienced significant impacts from indirect effects caused by the TCA (Trade and Co-operation Agreement) which have resulted in significant reductions in fishing time as well as logistical issues that have reduced the profitability of this sector. 
Scheme Objectives
The objective of this short-term aid scheme is to partially offset losses incurred by the scallop sector due to the TCA during 2021 compared to 2018-2020. This is a specific scheme for scallop vessels.  
Scheme Description
The scheme will operate in 2023 only.

The main elements of the scheme are as follows:

1. The scheme would be restricted to the current scallop fleet of seven vessels ranging in size from 22m to 28m who hold licences to fish only for scallop and who have proven track record of fishing for scallop off the west and south coast of the UK. 

2. The payments under the scheme would be based on the number of fishing days lost in 2021 compared to 2018-2020 by scallop vessels and that can be attributable to Brexit.

3. The loss of income must be at least 30% of the average income in the same period of the previous three calendar years (entry threshold). The loss must be due to the consequences of the TCA and establish the calculation of the liquidity support, based on the number of fishing days in each relevant period.

4. The payment would be calculated based on the number of days at sea lost multiplied by the average daily value of landings over the period 2018-2020. Based on available data, the average daily value is calculated at €4,000 per day. 

5. The payment would be capped at a maximum of 20 days, resulting in the maximum payment to any vessel of €80,000.  
6. A day at sea is defined as any continuous period of 24 hours (or part thereof) during which a vessel is present within an area and absent from port. 

7. Days at sea lost would be verified by logbook/VMS data provided by the SFPA.

8. The average daily value of landings would be official data on turnover of vessels in each of the length categories, using official DCF data derived from the National Seafood Survey.

9. Evidence to establish a causal link between the reduction in fishing days and Brexit as well as evidence of the difficulties in market access and trading conditions. This would be verified by sales notes information showing changes in landing patterns from UK ports pre-Brexit to other ports post-Brexit.

Who is Eligible?
This scheme will support owners of vessels in the specific scallop segment. To be eligible for funding, vessel owner(s)/company must: 
a) Be considered an SME as defined in in Annex 1 of Regulation (EU) 2022/2473 i.e., 
i. Have a headcount of less than 250 AND
ii. Have turnover of less than €50m and/or an annual balance sheet total not exceeding €43m.

b) Have suffered more than a 30% reduction in turnover over in 2021 compared to the period 2018-2020 as a direct result of Brexit.
The following enterprises are ineligible: 
· Vessels not registered in the specific scallop segment. 

· Vessels owners/companies that cannot demonstrate a causal link between the TCA and the reduction in turnover of more than 30%. 
What is Funded?

Scheme payments will be calculated based on the number of days at sea lost multiplied by the average daily value of landings, calculated at €4,000 per day up to a maximum of 20 days. 
The average daily value of landing has been calculated by reference to official data on turnover of vessels in each of the length categories, using official DCF data derived from the National Seafood Survey. The payment is calculated on the basis of gross earnings averaged for the fleet segment over the period 2018-2020.
Amounts Granted

Maximum 20 days lost at sea, resulting in the maximum grant payment to any vessel of €80,000.  
Calculation method based on an example vessel: 

STEP 1 

· Average turnover 2018-2020 of €600,000 * 0.30 = €180,000 (30% threshold)

· €600,000 (Average turnover 2018-2020) - €285,000 (2021 turnover) = €315,000 loss of turnover

· Loss of turnover (€315,000) > 30% threshold (€180,000), therefore beneficiary is eligible. 

STEP 2

· Average days at sea 2018-2020 = 168 days

· Days at sea 2021 = 107 days

· Days at sea lost = 61 days

· Payment capped at 20 days = 20 days x €4,000 per day = €80,000

Selection Process

The selection process is as follows: 

	Step
	Description
	Carried Out By

	Call for proposals
	BIM will invite applications from eligible vessel owner(s) and companies.  
	BIM

	Eligibility Check and evaluation
	To ensure compliance and eligibility.
	BIM 

	Payment
	BIM will issue Letters of Offer to successful applicants and applicants will be required to formally accept the offer. 

Participants will be paid following verification of compliance with the scheme Terms & Conditions.

	BIM 


How to Apply
Apply online here: https://bim.flexigrant.com/applications.aspx
Assistance with your application can be found in the document “Guidelines for Applicants” on the scheme page of www.bim.ie. 
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